
Training Plan

TNA

Training Methods

How people learn

Validation

Training

Objectives / identified need
Learning method
Review date / target date...
Validation
SMART

Comparison of current knowledge / skills 
against required

Source of need
Organisational 'sheepdip' appropriate

Individual 1-2-1 appropriate

Benefits

Organisation

Business needs identified & addressed
Better trained staff = more productive
Structured training = more motivated staff
Better client service

Individual
Do job better
Broaden role
Maintain competence

On-job
Coaching
Buddying

Role-plays

Off-job
Training course

Reading / e-learning
Case studies

Kolb

Experience
Reflective observation

Abstract Conceptualisation
Active experimentation

Honey & Mumford

Pragmatists
Reflectors

Activists
Theorists

Skills
Observed call

Roleplay
KPIs

Knowledge

Verbal test
Written test / exam

Case study
Role-play
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